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inth Wave today announces the implementation of its PAT system within Lloyds TSB, on an
enterprise‐wide basis.

PAT will provide consistent change management, reporting and governance processes for
Lloyds TSB’s project portfolio, which crosses all business units of the Bank.
“Lloyds TSB has well established change management processes and PAT provides the
solution to enforce their use in a consistent, efficient and effective manner. It will help
support the evolving needs of the Bank, providing a flexible and scalable software
solution that can be adapted to meet our on‐going requirements.”
Derek Radcliffe, Change Management Services Director, Lloyds TSB
“We recognise that every client is both unique and in a constant state of flux. PAT has
been specifically designed to be able to meet the specific needs of large and complex
organisations. It is exciting to be working with the Lloyds TSB’s change management
team to implement a leading edge solution for project governance and change
management.”
Richard Meakin, Director, Ninth Wave
Ninth Wave is able to provide a complete end to end solution, from initial design through to live
support.
‐ ENDS ‐

Notes to Editors:

About Lloyds TSB
Lloyds TSB is a leading UK‐based financial services group whose businesses provide a comprehensive
range of banking and financial services in the UK and overseas. At the end of 2006 total group assets
were £344 billion and there were some 63,000 employees. Market capitalisation as at that date was
some £32 billion. Profit before tax for the 12 months to 31 December 2006 was £3,713 million.
Lloyds TSB Group’s activities are organised into three businesses, UK Retail Banking, Insurance and
Investments, and Wholesale and International Banking.

About Ninth Wave and PAT
Ninth Wave is a United Kingdom based software and consulting company, established in 1995 and
specialising in providing programme, project and IT management software and services. Ninth Wave
has gained considerable experience of best practice through a range of engagements with leading
UK and international organisations.
Ninth Wave's PAT (Process Adaptive Technology) solution is used for a wide range of applications,
including programme, portfolio, project, risk, resource and document management. PAT is entirely
configurable through the web browser to meet a wide range of organisational and individual
information needs. PAT can be configured rapidly, provides a shared environment for thousands of
users over the internet, integrates with a wide range of other applications, and provides powerful
and flexible workflow, dashboards and reporting.
PAT provides a tried and tested solution that can be rapidly configured by business users to meet
current and future requirements and is delivered and supported by a skilled and experienced
team. It may be installed in‐house, or hosted from Ninth Wave’s own servers.
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