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• Status Reporting
• Financials

• Governance and Compliance
• Portfolio Planning
• Capability Management

• Platform Impacts
• Resourcing

• Integration Processes
• Integration Reporting

The Lloyds TSB Journey
Describing the evolution of PAT within LTSB from a reporting application in a single
business unit to a Group wide governance and planning system and then its extension
into Group IT. As the application has extended in scope , additional, un‐related,
application areas have been added (such as Capability Management and Portfolio
Planning) as the bank has realised the potential reach of the project and the advantages
of leveraging existing data and functionality.
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